Initial Investigation and Plan

My proposed enterprise plan is to further develop my main project into a commercial venture. As my main project is a website featuring tuition materials (text, images, sound and video clips) on bass guitar recording, the purpose of this project is to provide additional streaming and downloadable tuition and reference material on recording bass guitar, specifically geared towards amateur or home musicians on a more advanced level, as well as the option of private communication between me and the customer.

The key selling points of this project would be that potential customers are already familiar with our current free 'product'. User's purchasing additional content would be those who require our same style of information, but on a more advanced level. Because of the online nature of this idea, payment can be made instantaneously via 'PayPal' (or possibly by credit card), which allows for easy refunds should the user be unsatisfied with their purchase. Furthermore, the content, once paid for is immediately available for viewing by the user.

I feel my enterprise idea is justified due to my experience with both website development and website marketing. I have previously developed several websites for the purpose of generating revenue, including a synthesizer-tuition website (still online under different ownership) which was sold at auction for several hundred dollars.

Market Research:

Existing websites that function similar to my project fall into two distinct categories; free bass-recording tuition websites, and paid general recording tuition websites. I could find no bass recording-specific websites that charge to view their content, indicating a market niche. The most popular websites that charged to view their content were those that already made an income from selling a published version of their magazine (such as soundonsound.com and mixonline.com).

In terms of actual figures, the aforementioned websites charge £24.00 and $35.97 per year respectively, which is for online versions of their published magazines. The costs of online recording tuition courses vary wildly, in many cases only available by enquiry, but some examples include Berklee's 'Recording and Producing in the Home Studio' - a 2 year enrolment course costing £171.32, and the 'Audio Masterclass Music Production and Sound Engineering Online Course' – a 90 day course costing $499. We feel somewhere between these two extremes is a suitable gap in the market, and could be offered to customer's either as a one-time payment (making all locked content available), or as subscription-payment (encouraging the site owner to constantly update their content).

As for a demographic, a search on YouTube.com for the search term 'bass cover' reveals approximately 150,000 videos. Purely from personal experience (and being part of that 150,000) I have found that these users are mostly aged 16 to 40 – all of whom could benefit from the advanced pay-content that would be available on the website.

Supporting Materials:

· A GANNT chart detailing the probable schedule of the project.

· Working prototype of a website user management system, which enables users to log in and out of their accounts to view locked content. Non-viewable content would become viewable once the payment transaction has been completed. This system would be demonstrated with an example functioning web page.

· Promotional materials in the form of the main advertising channel for the project. These would be examples of images which would be used as adverts on Pay-Per-Click advertising systems (such as Google AdWords).

· A planning document of search engine optimisation steps which would need to be taken. This would include keyword research, link building, promotion within social networks (such as Facebook and Twitter), and site-maps.

· Costings sheet, including the financial outcomes of using a one-time or subscription payment method. Furthermore, several unique costs would have to be incorporated, such as SSL certificates, PPC-advertising campaign costs, and online payment transaction fees.
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