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1. Introduction

'Bachool' is a project to create and launch a successful website called 'bachool.com', which provides tuition materials and information on bass guitar recording. This report documents the research, creation, and evaluation of this project. The objectives of this report are as follows:

· To state and explain the influence of any research undertaken prior to the development of the project.

· To describe sequentially the methods used to create the finished project, detailing any problems and relevant solutions along the way.

· To describe the methods used to evaluate both the usability and literature effectiveness of the website and it's content.

· To detail all individual contributions towards the project, all forms of project planning, and reflect on all instances of working with other people and in a professional manner.

· To analyse how successful the described methodology has been in achieving the objectives of the project, and what could be done to improve the final outcome.

The project is relevant, because it features content on the subject of music technology. Creating this content has required the use of studio facilities, microphone and signal chain experimentation, and many other similar activities. Making this information publicly available is important due to the lack of any existing websites which are dedicated to the subject of bass guitar recording – the website has the potential to become a market leader in this niche. The experienced gained from this project is undoubtedly useful in many other jobs. The website itself is a valuable commodity, which can be modified into a potentially profitable business, or sold.

2. Research

The author's Research Report illustrated several caveats that similar websites fell into it, as a result of which users felt alienated. The first of these is the use of technical language and terms, which often confused unfamiliar and inexperienced readers. To solve this, technical terms were proposed to be explained internally within the website. However, unlike the proposed methodology in the author's Research Report, the idea of a single-page appendix which people could refer or be directly linked to was not created. Instead, it was chosen to use a Wikipedia-style method of linking between dedicated pages; for example, the page 'Recording with a D.I. box' contains the term “1/4” TS” (Bachool, 2010), which links to a page (part of the 'Reference' category) providing information on D.I. Boxes. This allows for a peer-to-peer system of pages whi can be “potentially interlinked, one pointing to another” (), as opposed to a central dictionary-type page. Such a system is more reliable (Netscape Handbook, 1994), as should a page become deleted or vandalised, all others will still exist, as well as allowing for more information (including images and videos) on each reference page.

The author's Research Report also established that a solid grounding in the foundations of music technology are essential for the content of the website to be effective. While many of the proposed topics (such as the function of ADCs/DACs, equalisation, and microphone usage) are covered by the 'Reference' section, and detailed information on mixing and mastering are outside of the scope of this project, information on using popular software packages is included. This is in the form of multimedia tutorials, consisting of step-by-step screenshots with text, with a vocally-annotated video tutorial created parallel. These tutorials cover the basics needed to setup and record a bass guitar track on four of the most popular software platforms: Steinberg Cubase, Logic Audio, GarageBand, and Audacity (Linux Journal, 2009).

(WCW, 2005) states “Streaming media has experienced explosive growth over the last few years”, whereas previous research had made the author unsure whether to use it or not. To utilise video tutorials, they have been recorded using a direct signal from the computer monitor, or in the case of video lectures recorded in a bookable classroom. Videos are stored on YouTube.com, making them available to an alternate audience (those who use their search engine) and without the need to pay for private disk space and bandwidth.

3. Methodology

The Product:

The most important element of the website is the free, open-source content management system 'WordPress'. The decision to use this particular piece of software was down to prior experience – the author has created over five (Hirsty, 2010) different websites in the past three years, and has found WordPress to be the most suitable to this project. The alternative software 'Joomla', which is capable of functioning in a similar manner has been tested, but would require custom plugins (written at additional expense) which already exist for free on the WordPress platform. The concept of using a completely custom pure HTML/CSS/PHP-based website was considered, but the complexity of manually controlling the necessary MySQL database(s) was beyond the author's technical ability.

Creating the website first required registration of the appropriate domain name (bachool.com), and purchasing the web space to store the website's files. Online registration of both these things means that they can be maintained online via a web page. Since the WordPress interface is also available online via a web page, the entire website can be accessed from any computer. The installation of WordPress itself takes place using the FTP protocol. Because of this, it can be installed or (should problems occur) reinstalled remotely also.

Researching content before writing it proved to be the most efficient method of producing all textual content. This process usually involved searching popular search engines using specific syntax (for example: “Mark King tone” or “Mark King * sound”) in an attempt to bring forward all possible relevant results. Once this information had been collected, it was then analysed for it's most useful facts or opinions to help write the content. Videos were created by writing a script prior to filming, and then recorded in a controlled environment such as a class or utility room. Publishing this content on the website was simple due to the graphical word processor-like interface WordPress features. Additionally, built-in media uploading options are available, so that images and videos can be uploaded into a 'content library' related directly to the article being written (saving the need to transfer files manually via FTP). Although WordPress allows for various headings with their own font size settings, spacing sections in articles proved difficult – line breaks were usually ignored. To combat this, '<hr>' and '<p>&nbsp;</p>' tags ('horizontal rule' and line break respectively) were manually inserted into the HTML source code of all articles.

A problem encountered once the site was initially set-up, was that the (legal) owner of the website had complete control over how it may be modified. WordPress allows for additional users to be given various levels of control, and in this case the author gave his project team mate 'Administrator' status equal to his own. However, control of the website content and domain name is only in the hands of one person; this is a problem to which there is no feasible solution.

WordPress' plugin system and development community provided an excellent solution to an image-related problem with the website. While images were scaled-down within articles, users that wished to view images larger than this had to open new browser windows to do so. A plugin called 'Lightbox' enables users to simply click on an image for it to be displayed within the same browser window with larger dimensions. This plugin also accommodates video media. Furthermore, another existing WordPress plugin called 'My Page Order' allowed pages within categories (such as the 'Reference' section) to be ordered alphabetically manually, as WordPress is known to be unable to do this on it's own.

Throughout the development of the website, all content could be viewed live simply by visiting the URL. This meant that not only were visitors able to view articles that were not complete or grammatically accurate, but that search engines began to index the website and asses a suitable PageRank (in Google's case) before the website was finished. The option to develop future websites to completion before deploying them publicly would be a solution to this problem.

What alternative approaches could you have taken? Justify your reasons for rejecting them.

User Evaluation:

To evaluate the website's design usability, the author chose the conventional test of asking users to perform a series of tasks. In an attempt to simulate reality, the tasks were written so that they place “users in a natural scenario” (OJR, 2007), rather than give them mechanical orders. No specific time limit was given, it was simply requested that users not spend too long on any questions posing difficulty. To analyse the results of the usability test, user comments for the initial website tasks were summed into a response in the right hand column. Many of the users stated identical complaints and suggestions for improvements. Users were then asked two post-examination questions for which they were allowed to give open-ended answers. This was so that subjective data could be gathered. The latter of these two questions was asked so that we could establish some specific design features which should not change. The results from these post-examination questions are reproduced verbatim.

To evaluate the effectiveness of the website's literature specifically written by the author, a 'before and after' test was performed, using two separate articles. Although the results of test were somewhat disappointing, an article consisting of just text, and an article consisting of both text and images were deliberately chosen, in an attempt to divulge any substantial differences between the two in terms of effectiveness. The results exist in the form of 12 'before' and 12 'after' answers given by the test subjects. Subject's answers were measured by analysing whether they were correct or showed significant improvement compared to before reading the article.

Why did you use a particular design for a specific target audience and what was your rationale for deciding the best one?

4. Team Working

Throughout the project the author and his team mate worked closely and efficiently together, and are still as enthusiastic about their project as they were when they first started it, with plans to continue development into the future.

To utilise maximum academic support, each other's project planning tutorial classes were attended, where they could discuss the foundations of the project with the input of academic tutors together.

The author's individual contributions to the project consist of purchasing and setting up the website, researching for and writing the 'Live Bass', 'Signature Sounds' and some of the 'Reference' articles (including the images within these articles), performing literature effectiveness testing on his own articles, and sharing usability effectiveness testing duties with his team mate. Compared to the aims and objectives stipulated in the author's original Project Contract, everything has been successfully achieved, with the exception of “recording samples of my playing”, due to the decision to concentrate on text and image content, with  his team mate recording tutorial videos. This decision was made because it was felt creating original content, regardless of the format, was more important than creating multiple versions of the same content in different multimedia formats (REF HERE?).

GANTT charts were used as the main form of project planning. The original chart (see Figure 1, Appendix D), included with the author's Project Contract, laid out a schedule over the next two semesters that seemed reasonable, although by the time of his 'Work In Progress' presentation had changed in several areas (see Figure 2, Appendix D). Technical research for website content required a much longer contingency period than had been foreseen, as researching and writing a full article can easily take an entire day, and no firm limit was set on the amount of content to be written, leading both project author's to feel that the website was never considered 'complete'. Additionally, general project slippage meant that more time was required to record video media.

Although what planning took place was useful, a more stringent plan of future workload would have increased productivity. For example, rather than leaving the development of content for the website to be completed be a particular date and reviewed on a regular basis, a day-to-day schedule of article and video titles which must be completed by a certain date would have forced the author to work harder and create more output (REF HERE).

A problem not predicted during planning was the creative differences two independent content authors could have. This is demonstrated by the linguistic contrasts when reading articles in the 'Tutorials' and 'Software' sections which are written by the author's team mate, and the 'Live Bass' and 'Signature Sounds' articles which are written by the author. Likewise, images and diagrams designed by the author's team mate all feature a particular style of text labelling and drawing, which the author's artistic talents cannot match. This inconsistency could be considered alienating to the user.

Although an appropriate solution to this problem could not be found (other than only one person writing all content), a system of sending all articles “to the other team member for review before any further action is taken to ensure quality” (see Appendix B) was implemented, so that discussion and any necessary amendments can be made.

To simulate working in a professional environment, minutes of the weekly meetings we held together were written. These meetings were all approximately an hour long, and took place in the same location. These are detailed in Appendix B. These minutes have proved useful as a basis for creating future GANTT charts, as well as reference material to reflect on.

In addition to this, a weekly backup of all data and login details is stored in multiple locations, including off-line, on-line, and off-site storage. This is detailed in Appendix C, including a shell output log of all files stored in the backup directory.

5. Results

Reviewing the project's aims and objectives, all have been achieved using the specified methodology. This includes completing the author's planned individual contributions, and building a web-based platform upon which a business can be built.

Other than the project becoming set-back by a few weeks occasionally, it is felt that the initial plan was followed accurately. However, the use of audio clips within the website never materialized, because their inclusion was believed not to make clearer any of the articles on the website. Additionally, Search Engine Optimization did not take place. This was due to WordPress having various built-in optimization features (such as Permalinks), and the unexpectedly slow process of content creation – which if incomplete could have caused problems.

Both the author and his team mate were pleased with the methodology used. While the author had experience using the WordPress software, his team mate did not, but adapted to it quickly and found it easy to use. If the project were to be repeated, the author has no doubt that he would use it again above any alternative content management systems. Criticism was levelled at the home page from others, saying that it “needs to be changed as it has been mentioned by several people who have had a look at the site for us” (see Appendix B). In fact, no plans had been made for the content or appearance of the home page – a rather large oversight on the author's part - priority should have been given to this.

Was your approach effective in getting useful results?

Give details discussing which parts were effective, how effective and why?

What problems/issues did you encounter?

Did you solve them all?

How were they solved?

Not all problems/issues have a solution.

Did some of your issues have no solution?  Why was there no solution?

What did you do about the issues that had no solution?

Explain how your methodology helped you through this.

How could your product be improved?

To evaluate the product from the point of view of the end-user, two tests were performed, both of which are detailed in Appendix A. The first of these was a test of website usability. From the six tasks users were asked to perform, the improvements suggested that can be incorporated into the website included a intuitive search engine (this can improved using a plugin or switching the search feature to use Google internally), adding an option to send comments to administrators directly (this can also be improved using a plugin), and adding a link which will take users to the top of the page without requiring scrolling (this can be fixed using some simple HTML coding). After revealing these problems, two of the users in question praised the CSS-based drop down menus as they apparently make navigation easy.

The second test performed was that of the project's literature effectiveness. Comparing two articles that the author had written – one just text, the other text with images - the four users tested improved their knowledge by being able to answer eight questions additionally after reading the pure-text article, and by being able to answer nine questions additionally after reading the text with images article. From this, it is gathered that while the articles are effective in communicating their content, the use of images within a textual article does little to improve it's effectiveness.

Although literature effectiveness testing showed that little difference occurs as a result of using images and diagrams within text articles, it would be useful to test the effectiveness of video tutorials and lectures comparative to text articles. Furthermore, due to the length of time it has taken to develop the tuition materials on the website, and the fact that independent viewers have not yet materialised due to the 'brand new' status of the website, it was impossible to evaluate whether the website actually helps anyone achieve better quality bass guitar recordings. User feedback either directly through the website or through YouTube.com comments over the next six-months to a year should reveal this (Rhoads Lindholm, 2007).

6. Conclusion

To summarise, the project has been an enjoyable experience, and has above all made clear the benefits of both pre and post-project research and user testing.

(review of objectives and recommendations for future work)

Summary of your findings.

Overall statement about success.

Outlook:

Possible future work.

Improvements.
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Appendix A (Usability Testing Results)

For overall website usability testing, six test subjects were selected. Four of the test subjects were aged between 18-24, while two were aged between 36-42. All of the test subjects had not used our website before. Subject's responses were verbal, and have been typed up as accurately as possible.

	Task
	Success Rate
	Additional User Comments

	Using only the 'search' feature, find information on how to use a DI box.
	6 out of 6 completed the task successfully.
	Searching for “how to DI box” goes to the wrong page, so does “DI box” - “D.I. Box” goes to the correct page.

“Waste of my time” reports a particularly disgruntled test subject.

	Watch one of our 'software' tutorial videos.
	6 out of 6 people completed the task successfully.
	

	Watch one of our 'software' tutorial videos in a different window.
	4 out of 6 people completed the task successfully.
	Two users did not know how to open the video link in a separate window, and were locked into the Lightbox plugin. 

	You wish to request a 'Signature Sounds' article on an artist not covered. Please send an email to us to do so.
	0 out of 6 people completed the task successfully.
	Apart from leaving comments, there doesn't seem to be a way to contact an author directly.

	Scroll to the bottom of a long page. Now, go to the home page without scrolling up again.
	5 out of 6 people completed the task successfully.
	There's several links to places that aren't your website at the bottom of your pages. The only way to get to the home page is to click on the # link to move to the top.

	You want to link back to our website from yours. Find appropriate banners/logos and information on the subject.
	0 out of 6 people completed the task successfully.
	Although obviously a HTML hyperlink can be made, no information on the subject is available anywhere. The  logo in the top left is usable, but is not an image file or available in different dimensions.


Additionally, we asked the following post-examination questions to all users:

	You've just arrived at our website, and have never seen it before. Does the home page make the purpose of the website clear?

	1. It makes the purpose clear but looks amateurish. Get rid of the 'Hi' at the top, and don't let comments on the home page.

	2. Yeah, it makes it clear.

	3. The language is sloppy and badly written. Please fix it.

	4. Yes – I understand that it's a website about recording your bass guitar – that's written in the first sentence.

	5. Yes, but the words used are kinda strange. 'One stop shop' doesn't make any sense, because it's not a shop.

	6. The site looks nice at first glance. The purpose is very clear.

	

	Although several problems have been spotted, what did you enjoy most about the website's design and layout?

	1. The drop down menus are really cool.

	2. I think you should have more pictures/diagrams – it's good the way they expand when you click on them.

	3. Thanks for not using Flash or JavaScript in the menus. I can middle-click on lots of links and open them all in my browser unlike websites which use those technologies.

	4. I like the reference section – the way you can jump to a reference page from a tutorial page on a complex word is very useful.

	5. Hmmmmm...the colours look nice – the contrast is good.

	6. I really like the menus that expand when hovered over – they make navigation easy.


Appendix A (Literature Effectiveness Testing Results)

For literature effectiveness testing, four test subjects were selected. Two (Subjects A and B) had no prior audio recording knowledge whatsoever, one (Subject C) had some knowledge (simple usage of sequencing software, basic mixing and recording ability), and one (Subject D) had a large quantity of knowledge and experience (a fellow student of this course). Subject's responses were verbal, and have been typed up as accurately as possible.

Article – 'Signature Sounds – Mark King':

	Prior to reading the article we asked:
	Response:

	Who is Mark King?
	Subject A – Didn't know.

· Subject B - Didn't know.

· Subject C - Didn't know.

· Subject D - Didn't know.

	What's the main element of Mark King's sound?
	Subject A – Didn't know.

· Subject B - Didn't know.

· Subject C - Didn't know.

· Subject D - Didn't know.

	Boosting the bass and treble, but cutting the mids will produce 'what'?
	Subject A - Didn't know.

· Subject B - Didn't know.

· Subject C - “Not sure.”

· Subject D – “Usually, a smiley face shape EQ.”

	
	

	After reading the article we asked:
	Response:

	Who is Mark King?
	Subject A - “He's a bass player.”

· Subject B - “Plays the guitar.”

· Subject C - “A famous guy who plays the bass guitar.”

· Subject D - “He's a bass player.”

	What's the main element of Mark King's sound?
	Subject A - “The frequencies?”

· Subject B - “I can't remember.”

· Subject C - “His EQ.”

· Subject D - “The way that he equalises his sound.”

	Boosting the bass and treble, but cutting the mids will produce 'what'?
	Subject A - “I'm not sure...”

· Subject B - “A gap?”

· Subject C - “The sound is like...open. I can't remember what it said – something about an  active equaliser?”

· Subject D - “You make a frequency gap in the EQ. It sounds hollow because of this.”


	
	Of the four subjects and three questions, 8 answers showed significant improvement AFTER reading the article.


Article – 'Active/Passive Electronics':

	Prior to reading the article we asked:
	Response:

	What's the difference between active and passive electronics?
	Subject A – Didn't know.

· Subject B – Didn't know.

· Subject C – “It means they run on batteries, doesn't it?”

· Subject D - “If it's active, then the signal is active so the signal is louder...”

	What do passive pickups generally sound like?
	Subject A - “I don't know.”

· Subject B - “I'm not sure. Very plain I'm guessing?”

· Subject C - “I don't know.”

· Subject D - “They're unpowered and sound natural. They don't really sound like anything. They don't colour the sound.”

	What extra features do active electronics often have?
	Subject A - “I'm not sure.”

· Subject B - “I don't know.”

· Subject C - “Probably a louder output?”

· Subject D - “They can have all sorts, like a built-in equaliser and batteries and distortion effects.”

	
	

	After reading the article we asked:
	Response:

	What's the difference between active and passive electronics?
	Subject A - “I'm still not sure. It would help if you added a list of bullet points so we could see the differences easily.”

· Subject B - “You can change the sound right on the guitar itself rather than at your other equipment?”

· Subject C - “Active pickups have an increased frequency response. And are brighter.”

· Subject D - “Emphasised artificial treble frequencies with actives. And they run on batteries which can run out.”

	What do passive pickups generally sound like?
	Subject A - “Passive pickups are very natural and magnetic.”

· Subject B - “They are very hot and plain.”

· Subject C - “Their EQ is even, so they're easy to record.”

· Subject D - “Usually have a lot of bass and middle frequencies. Very sort of - woody and bassy I think.”

	What extra features do active electronics often have?
	Subject A - “Their louder, and they can have filters on the sound.”

· Subject B - “An equaliser. Don't know what else.”

· Subject C - “They can have an EQ on them, so you can have an EQ on the bass and on the amplifier.”

· Subject D - “A preamp to boost and change the signal, a 2 or 3-band equaliser, and special frequency-band filters.”


	
	Of the four subjects and three questions, 9 answers showed significant improvement AFTER reading the article.


Appendix B (Minutes of Meetings)

Meeting Sheet
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Project Contract Submission

Project Contract Submission (2)

Begin fundamental research

Research Report

Setup and begin installation of site

Begin technical research

Work-in-Progress Presentation

Record audio/video samples
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	Topics for this meeting

	Group Formed

We decided that from previous experience of working on projects together we trust each other’s work ethic and have similar high standards of work.

Project Ideas

Various ideas were discussed with the favourites being:

· Create a promotional pack for a band including different media types

· A website for music technology information

· Set up a live music event

· Record and produce and EP

Ideas need to be thought about, developed and talked over with lecturers to decide what we want to pursue and what it viable.




Meeting Sheet
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Project Contract Submission

Project Contract Submission (2)

Begin fundamental research

Research Report

Setup and begin installation of site

Begin technical research
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Complete development of site

SEO Development

Project Viva Booking Form

In-house testing

User feedback testing

Project Report

Product and Project Viva

Done > 
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	Topics for this meeting

	Project Planning

Important development issues to consider are:

Acquiring domain and hosting

Create custom website or use pre existing template

Key dates and events need to be thought about for next meeting in time for Project’s Contract Proposal (Sem 1 – Week 4)

Names for the Project

Advanced Bass Guitarist

How to record Bass guitar

Bass Technology

Bass School

Bring more name suggestions to next meeting to decide on a name for the project which will most likely be the name of the website.




Meeting Sheet


	Topics for this meeting

	Work split

The work has been split so that Matt is dealing with contextual materials relating to capturing different sounds, possibly looking at different artists. Paul will be doing the more practical based writing on how to actually record

First Submission Point

The first submission point is due at the end of the week so meeting finished early to concentrate on that. Next meeting will be after the final submission of the Contract proposal as this submission is all individual work.




Meeting Sheet


	Topics for this meeting

	Check up

This is just a progress meeting both members are working towards Contract Proposal final submission (Sem 1 – Week 8) and Research report (Sem 1 – Week 12).




Meeting Sheet


	Topics for this meeting

	Domain + Hosting

The purchasing of Domain and Hosting services will have to fall behind schedule due to financial issues, Paul will get the required money to Matt as soon as possible.

Recent Submissions

The recent submissions seem to have gone well now further research is required and content needs to be developed.

Website Design

The website will use Wordpress blogging software suggested by Matt to enable us concentrate on the content as opposed to the web design.

Review Procedure

When an article is written it will be sent to the other team member for review before any further action is taken to ensure quality.




Meeting Sheet


	Topics for this meeting

	Progress

Continued research and a couple of articles from both members have been published to the website

Home and About sections

These sections need to be changed. About section can have a friendly feel with a profile picture and basic information about each member.

Home page needs to be changed to something more inviting and user friendly




Meeting Sheet


	Topics for this meeting

	Progress

Continued research and a couple of articles from both members have been published to the website

Home and About sections

Home page still needs to be changed as it has been mentioned by several people who have had a look at the site for us.

MH has suggested more information to go into the About section such as equipment list.




Appendix C (Backup & Login Details Plan)

***THIS DOCUMENT MUST BE UPDATED WEEKLEY***

Weekly backups are made by the host (Namecheap.com).

Each week, a backup is made of the following files:

A text document containing all login usernames and passwords

WordPress XML Export.

MySQL Database Backup.

A complete transfer of the contents of the FTP server.

These files are then compressed into both a RAR archive (for Windows compatibility) and a Tarball archive (for *nix compatibility), and then stored in a variety of locations:

Quickest access but most susceptible to failure:

· My internal hard drive.

· My external hard drive.

In the event of personal computer failure, they are also stored on:

· An FTP account (also accessible by HTTP) on a different server (weekly backups of this server are also made by a different company).

Should I also be unable to access the Internet, they are stored locally off-site on:

· A CD-RW containing all prior backups also, located at a relatives house.

As of Sunday 11 April 2010, the following files are stored within each location's /bachool-backup/ directory:

2010-04-11
13:27
bachool_11042010.rar
2010-04-11
13:27 bachool_11042010.tar.gz

2010-04-04
13:27
bachool_04042010.rar
2010-04-04
13:27 bachool_04042010.tar.gz

2010-03-28
13:27
bachool_28032010.rar
2010-04-04
13:27 bachool_28032010.tar.gz

2010-03-21
13:27
bachool_21032010.rar
2010-04-04
13:27 bachool_21032010.tar.gz

2010-03-14
13:27
bachool_14032010.rar
2010-04-04
13:27 bachool_14032010.tar.gz

2010-03-07
13:27
bachool_07032010.rar
2010-04-04
13:27 bachool_07032010.tar.gz

2010-02-28
13:27
bachool_28022010.rar
2010-04-04
13:27 bachool_28022010.tar.gz

2010-02-21
13:27
bachool_21022010.rar
2010-04-04
13:27 bachool_21022010.tar.gz

Appendix D (Previous and Current GANTT Chart Project Plans)

Figure 1 - 'Original' GANTT Chart Project Plan (from September 2009):


Figure 2 - 'Work in Progress' GANTT Chart Project Plan (from March 2010):


· 'Technical Research' only approximately half-completed – contingency period extended by six weeks.

· 'Record Audio/Video Samples' extended by an additional week parallel to the technical research articles.

· 'SEO Development' not actively performed due to setback in website content development.

· 'In-house Testing' planned to take longer due to setback in website content development.

Figure 3 - 'Current/Up-to-Date' GANTT Chart Project Plan (from April 2010):


· Despite initial problems, 'Technical Research' going well and will hopefully be completed on time by Week 12.

· 'Record Audio/Video Samples' contingency period extended so more video tutorials can be recorded.

· 'Complete Development of Site' extended due to home-page development required, as well as improving the general appearance of the website and fix snags.

· 'User Feedback Testing' completed at the same time as 'In-House Testing', but took a week longer than planned.
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Meeting Number�
1�
�
Time / Date�
14:00 – 15:00          28 Sept 2009�
�
Location�
JG117�
�
Attending�
Matthew Hirst


Paul Samuels�
�
Minutes�
Paul Samuels�
�
 





Actions from Last Meeting�
�
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Meeting Number�
2�
�
Time / Date�
14:00 – 15:00          05 Oct 2009�
�
Location�
JG117�
�
Attending�
Matthew Hirst


Paul Samuels�
�
Minutes�
Matthew Hirst�
�
 





Actions from Last Meeting�
�



Think about project ideas





After thought and discussion with tutors the idea of creating a website is the winner. The scope of music technology will be too broad. The common interest of Bass guitar and recording will be the one focus of the website.
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Meeting Number�
3�
�
Time / Date�
14:00 – 15:00          19 Oct 2009�
�
Location�
JG117�
�
Attending�
Matthew Hirst


Paul Samuels�
�
Minutes�
Paul Samuels�
�
 





Actions from Last Meeting�
�



Project Planning dates and events





Independent Gantt charts drawn up which include key dates for individual submission points and progress check points for the group.





Names for project





A new name was suggested and has been chosen and the domain name is available. The name is Bachool:





Bass Tech School
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Meeting Number�
4�
�
Time / Date�
14:00 – 15:00          09 Nov 2009�
�
Location�
JG117�
�
Attending�
Matthew Hirst


Paul Samuels�
�
Minutes�
Matthew Hirst�
�
 





Actions from Last Meeting�
�
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Meeting Number�
5�
�
Time / Date�
14:00 – 15:00          11 Jan 2010�
�
Location�
JG117�
�
Attending�
Matthew Hirst


Paul Samuels�
�
Minutes�
Paul Samuels�
�
 





Actions from Last Meeting�
�
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Meeting Number�
6�
�
Time / Date�
14:00 – 15:00          01 Feb 2010�
�
Location�
JG117�
�
Attending�
Matthew Hirst


Paul Samuels�
�
Minutes�
Matthew Hirst�
�
 





Actions from Last Meeting�
�



Domain + Hosting





All set up and live on the internet





Website Design





MH has installed Wordpress and we are now ready for content
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Meeting Number�
7�
�
Time / Date�
14:00 – 15:00          22 Mar 2010�
�
Location�
JG117�
�
Attending�
Matthew Hirst


Paul Samuels�
�
Minutes�
Paul Samuels�
�
 





Actions from Last Meeting�
�



Home and About sections





About me section changed. Home page needs to be updated
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